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Process Discovery and Modeling in IBM Blueworks Live
ZB031 (Self-paced)
Course description
In this introductory course, you learn how to do process discovery, create process models, and capture process documentation with IBM Blueworks Live. Blueworks Live provides simple-to-understand product features that facilitate collaborative process discovery and modeling.
This course is designed for novice Blueworks Live business users, and it focuses on two main topics. First, you learn the core modeling skills and methods that improve the speed and quality of defining processes with BPMN. Second, you learn the core product skills and methods that are needed to model processes with IBM Blueworks Live. Exercises throughout the course are designed to reinforce the concepts that you learn, and allow you to practice by using Blueworks Live. The exercises cover skills such as capturing process details in a Blueworks Live Discovery Map, conducting Playbacks, and creating a process diagram.
For information about other related courses, see the IBM Training website:
ibm.com/training

General information
Delivery method
Self-paced virtual classroom (SPVC)

Course level
ERC 3.0

Product and version
IBM Blueworks Live

Audience
This course is designed for novice business users of Blueworks Live.

Learning objectives
After completing this course, you should be able to:
Describe how IBM Blueworks Live fits in process modeling
Capture process details in an IBM Blueworks Live Discovery Map
Document process details in IBM Blueworks Live
Create a Process Diagram from the Discovery Map in IBM Blueworks Live
Explain a Playback zero session in IBM Blueworks Live

Prerequisites
None.

Duration
5 hours

Skill level
Basic


Notes
The following unit and exercise durations are estimates, and might not reflect every class experience. If the course is customized or abbreviated, the duration of unchanged units will probably increase.
This course is an update of the following previous course:
ZB031G: Process Discovery and Modeling in IBM Blueworks Live

Course agenda
	Course introduction
Duration: 10 minutes



	Unit 1. The foundation for Process Modeling
Duration: 1 hour

	Overview
	This unit provides the foundation for creating a business process management (BPM) project, identifying the members of the project team, and modeling processes with Business Process Model and Notation (BPMN).

	Learning objectives
	After completing this unit, you should be able to:
Describe business process management (BPM)
List the components of a BPM project
List and describe BPM Project Team members
List and describe the Process Modeling phases
Describe how IBM Blueworks Live fits in Process Modeling



	Exercise 1. Creating an IBM Blueworks Live Space and blueprint process
Duration: 15 minutes

	Overview
	In this exercise, you create a Space in Blueworks Live and a blueprint process for the Space.

	Learning objectives
	After completing this exercise, you should be able to:
Create an IBM Blueworks Live Space and blueprint process.



	Unit 2. Playback zero - Process Discovery
Duration: 1 hour

	Overview
	This unit reviews the process discovery elements and describes how to create a process Discovery Map.

	Learning objectives
	After completing this unit, you should be able to:
Capture process milestones for a Discovery Map
Capture process steps and activities for a Discovery Map
Create a subprocess from Discovery Map activities
Capture important process details in a Discovery Map



	Exercise 2. Creating a Discovery Map
Duration: 30 minutes

	Overview
	In this exercise, you create a Discovery Map in Blueworks Live.

	Learning objectives
	After completing this exercise, you should be able to:
Create a Discovery Map in an IBM Blueworks Live blueprint with a process narrative



	Exercise 3. Capturing process details in Discovery Map
Duration: 45 minutes

	Overview
	In this exercise, you capture process details in a Discovery Map from a process narrative that is provided.

	Learning objectives
	After completing this exercise, you should be able to:
Capture important process details in a Discovery Map
Document and collaborate on Discovery Map process details



	Unit 3. Playback zero - Process Diagram
Duration: 1 hour

	Overview
	In this unit, you learn how to enhance the diagram with decision points and conduct a Playback.

	Learning objectives
	After completing this unit, you should be able to:
Enhance a Process Diagram in a Blueworks Live blueprint
Examine the decision discovery
Describe the governance support with Blueworks Live
Conduct a Playback of the process diagram in Blueworks Live



	Exercise 4. Creating and modifying a process diagram in IBM Blueworks Live
Duration: 30 minutes

	Overview
	In this exercise, you create a process diagram from a discovery map and modify the diagram to meet process narrative requirements.

	Learning objectives
	After completing this exercise, you should be able to:
Create a process diagram from a Discovery Map
Modify the process diagram in an IBM Blueworks Live blueprint
Add elements to a process diagram based on a process narrative
Examine decision tasks with decision discovery



	Exercise 5. Conducting a Playback of the process diagram in IBM Blueworks Live
Duration: 30 minutes

	Overview
	In this exercise, you conduct a Playback of the two process paths within the process diagram to prepare to meet with the business stakeholders for a Playback review.

	Learning objectives
	After completing this exercise, you should be able to:
Conduct a Playback of the process diagram with business stakeholders in IBM Blueworks Live



	Unit 4. Course summary
Duration: 15 minutes

	Overview
	This unit summarizes the course and provides information for future study.

	Learning objectives
	After completing this unit, you should be able to:
Explain how the course met its learning objectives
Identify other IBM Training courses that are related to this topic
Access the IBM Training website
Locate appropriate resources for further study



For more information
To learn more about this course and other related offerings, and to schedule training, see ibm.com/training
To learn more about validating your technical skills with IBM certification, see ibm.com/certify
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