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Fundamentals of IBM Business Automation Workflow: Developing Workflow Solutions
WB837 (Classroom)
ZB837 (Self-paced)
Course description
In this course you learn how to model processes and decompose activities into nested processes. You learn the core notation elements of Business Process Model and Notation (BPMN) and examine a set of detailed process requirements and identify the activities and roles involved. You translate process discovery analysis into a workflow. You model the workflow in Process Designer and create a linked process. You implement the workflow model by building business objects, variables, services, and user interfaces (coaches). This course is a subset of WB835: Developing workflow solutions using IBM Business Automation Workflow 20.0.0.1.
This course is designed for Solution Architects to provide an overview of the full capabilities of the Process Design portion of the BAW product without going deeply through each feature. If you intend to become a BAW developer, you should take the five-day course.
For information about other related courses, see the IBM Training website:
ibm.com/training

General information
Delivery method
Classroom or self-paced virtual classroom (SPVC)

Course level
ERC 1.0

Product and version
IBM Business Automation Workflow v20.0.0.1

Audience
This course is designed Solution Architects to provide an overview of the full capabilities of the Process Design portion of the BAW product without going deeply through each feature.

Learning objectives
After completing this course, you should be able to:
Understand the key features of Business Automation Workflow
Understand the process spectrum
Define Business Process Management (BPM)
Understand the high-level project phases of a BPM project
Describe how to model a process
Decompose activities into a nested process
List and describe the core notation elements that are used in IBM Process Designer
Examine a defined workflow from detailed process requirements and identify the interrelated process activities and the roles that are responsible for completing them
Build a business object
Initialize a complex object and a list
Use coaches to define and implement guided user interactions
Implement a service for an activity in a process
Map variables between a nested service and an activity in the overlying process

Prerequisites
Before taking this course, you should have: 
None

Duration
1 day

Skill level
Basic

	Classroom (ILT) setup requirements

	Processor
	Intel Core i7-3630QM processor

	GB RAM
	12.0

	GB free disk space
	120

	Network requirements
	LAN / Internet

	Other requirements
	None



Notes
The following unit and exercise durations are estimates and might not reflect every class experience. If the course is customized or abbreviated, the duration of unchanged units will probably increase.
This is a new course

Course agenda
	Course introduction
Duration: 15 minutes



	Unit 1. Playback 0: Modeling the As-is and To-Be business processes
Duration: 1 hour and 30 minutes

	Overview
	In this unit, you learn how to create a structured process application based on an examination of requirements. You also learn how to identify process activities, decompose some activities into a nested process, and build the initial process. The unit also covers the core notation elements that are used in IBM Process Designer, and the categories of activities like processes and nested processes that contain process tasks. It concludes with a case-study scenario that begins the in-class development of a process that is based on the business requirements that are established within the process analysis - Playback zero phase of the project

	Learning objectives
	After completing this unit, you should be able to:
Describe the purpose of the Process Portal, Process Designer, and the Workflow Center repository
Understand the process spectrum
Define Business Process Management (BPM)
Understand the high-level project phases of a BPM project
List the phases of the playback methodology
Describe how to model a process
Decompose activities into a nested process
List and describe the core notation elements that are used in IBM Process Designer
Examine a defined workflow from detailed process requirements and identify the interrelated process activities and the roles that are responsible for completing them
Describe the requirements of the Hiring Request Process use case



	Exercise 1. Playback 0: Creating the To-Be process
Duration: 2 hours

	Overview
	This exercise covers how to create a process using IBM Process Designer. The Hiring Requisition process owner provided detailed information about the process and its current state to the BPM analyst, who in turn documented the information. This step completed the process discovery and initial analysis, and now the process model can be created. To accomplish the task of creating the initial process model, you model it with a pool, lanes, and flow objects such as activities, and events, and nested processes. You take the information that is provided for the use case and translate that into a process. Your first task is to create a process and name it according to naming conventions. Add the activities in the appropriate lanes and use sequence flow to connect the activities. Be sure to model the happy path (critical path) first. You also complete decomposition on your process and create a linked process where you see the opportunity.

	Learning objectives
	After completing this exercise, you should be able to:
Translate business process workflow steps that are documented in the process discovery and analysis into process model tasks
Create the foundation for a process by adding the appropriate lanes to the default pool
Model the expected process flow for the initial process model
Decompose business process workflow steps that are documented in the process discovery and analysis into process model tasks
Create a linked process



	Unit 2. Playback 1: Business data, services, and coaches
Duration: 2 hours

	Overview
	This unit explains the goal of this Playback 1: to demonstrate that data flows from one coach to another and from one task to another inside the process. All data is bound on the coaches, and if the same data is shared across multiple tasks, Playback participants can track the data when it moves through the various activities.

	Learning objectives
	After completing this unit, you should be able to:
Build a business object
Initialize a complex object and a list
Build a service
Use coaches to define and implement guided user interactions
Implement a service for an activity in a process
Map variables between a nested service and an activity in the overlying process
Describe the object methods



	Exercise 2. Playback 1: Business data, services, and coaches
Duration: 1 hour and 30 minutes

	Overview
	In this exercise, by using the core requirements, you determine and create all of the necessary assets to support a coach in the Hiring Request Process. You use complex business objects (variable types) to organize your data, and pass data into and out of a linked process. You build a service and define guided user interactions with a coach. You also implement a service for an activity, and map variables between a nested service and an activity. You model the coach by using the concept of grids.

	Learning objectives
	After completing this exercise, you should be able to:
Determine and organize data when provided with a written process
Add business objects and object types
Create a client-side human service
Add variables and business objects to a process application
Create and configure a coach to obtain process participant input
Model a coach by using the concept of grids
Add coach controls to control process flow
Create a client-side human service and coach for the General Manager review activity
Implement an activity by attaching a service and mapping data



	Unit 3. Key features of IBM Business Automation Workflow
Duration: 1 hour and 30 minutes

	Overview
	This unit introduces other features of IBM Business Automation Workflow covered in the five-day course WB835 Developing workflow solutions using IBM Business Automation Workflow 20.

	Learning objectives
	After completing this unit, you should be able to:
Describe the differences between process flow data and business flow data
Describe how to implement routing for an activity
Describe teams and process lanes
Explain how to create a reusable View
Describe how to share your assets by using a toolkit
Explain how to create a decision service
Describe how to create and configure an undercover agent (UCA)
Define the basic function of a service flow
Explain how to integrate with external systems
Describe how to configure and define services for outbound integration
Understand how a simple Case solution integrates a process from a BPM solution
Explain how to handle content events in a process



	Unit 4. Course Summary
Duration: 15 minutes

	Overview
	This unit summarizes the course and provides information for future study.

	Learning objectives
	After completing this unit, you should be able to:
Explain how the course met its learning objectives
Identify IBM credentials that are related to this course



For more information
To learn more about this course and other related offerings, and to schedule training, see ibm.com/training
To learn more about validating your technical skills with IBM certification, see ibm.com/certify
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